Shifting Your Mindset on Leadership and
Relationships

Embracing Openness, Collaboration, Connection, Respect and Heart

In an era where the dynamics of the workplace are continually evolving, the traditional highly
directive styles of leadership are increasingly being challenged. Leaders today are recognizing the
importance of fostering environments that promote openness, collaboration, connection, respect
and heart (love). This paradigm shift represents a significant departure from authoritative
leadership models to more inclusive and empowering approaches. David Town will share insights
on his book entitled “Don’t Mistake Presence for Performance. Discover How Effective Leaders
Manage Remote and Hybrid Work Environments”.

This session will be of value for anyone who wants to consider strategies for influencing the
behaviour of others, whether it is in a company environment, a volunteer role, or in personal
relationships. David will share his thoughts on how to enhance collaboration, build stronger
relationships, foster connection and show respect for different points of view.

Details are below
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Format: Doug Leitch will take key topics from the book and ask David to
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